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Virtual Meeting
Opening Remarks - Mary Ellen Heiman Chair
Welcome Everyone to the Annual General Meeting of Third Age Learning Burlington. As registrants for the
series, you become part of the membership of this organization and are welcome to attend its AGM.
It’s been a very busy year – presenting two series virtually to accommodate the restrictions of Covid 19.
Over the past couple of years, this Board and its Committees responded to the challenges of virtual
presentation demands and addressed the situation with professionalism.
I wish to thank all Board members for their dedication and effort to bring this series to our members. A
special thank you to the Program Committee for their excellent work; they adapted the program, addressed
the speakers’ concerns, and worked closely with Canadian Webinar Services in production.
Also, a ‘shout-out’ to our Webmaster/Membership Co-ordinator – Marjorie Dieterman, who handled the
many registrations and addressing the needs for signing on to the program.
As we move forward into the changing environment of re-establishing the ‘new-normal’- and integrate back
into social in-person society, the Board faces another challenge - how quickly do we return to in-person
series; do we provide a hybrid session to include both those who wish to attend from home and others who
wish to attend in-person; do we remain ‘zoom centric’ for fall and see what the populace adapts to in
returning to full attendance in shared spaces? The timing of these decisions is crucial to allow the Program
Committee and Webmaster to address how to produce the series, where to ‘pull’ speakers from – globally or
locally, to rework the webpages to allow for adaptable registration methods.
The Board and its Committees are addressing these questions and hope to meet the needs of our
membership in a timely manner.
All board members share their talents and knowledge to allow this organization to meet its goals – a true
team effort! We thank our members for their enthusiasm of the programs presented, for being interactive
during question period and promoting 3ALB to their friends and community.
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Membership Report - Marjorie Dieterman
As of February 2022, Third Age Learning Burlington has a membership of 418. Membership numbers have
increased this year due to the series being offered virtually. We do not have the space restrictions that we
had at the AGB. Also, members from outside of the region and those who are unable to access live
presentations are now able to join us. Membership is included with the registration fee for a series and
continues for a period of one year from the date that the registration fee is received.
Website Report - Marjorie Dieterman
Our website provides information to the general public including:
• details of all previous series and presentations
• links to information related to presentations and other sites
• information about the organization
• registration for each session allowing both registration and payment to be made online
• mailing list
• contact information.
Individuals interested in receiving information on upcoming series are encouraged to provide their contact
information using the 3alb.org website and becoming part of the mailing list.
Finance Report - Marjorie Dieterman
Budgeting for Series 20 and 21 registrations was based on our previous virtual series. The assumption was
made that there would be some members viewing on a shared device (a reduction in number of registrants)
plus new members due to the additional spots available.
Overall, there was a small surplus of $310 over budget.
Program Report - Douglas Fraser
During 2021 and the first two months of 2022, as part of the fight against COVID-19, the Province of Ontario
continued to limit large gatherings in indoor spaces. We were again unable to present our semi-annual
lecture series at the Art Gallery of Burlington.
We continued our successful pivot to a virtual format using ZOOM webinar technology.
Our Fall 2021 Program was Into The Future: The Impact of Change. We looked at expected changes over
the next 5 years or so in various sectors including Medicine, Agriculture and Green Energy.
Our Winter 2022 Series, Variety Pack of Different Topics, provides a unique and interesting group of
speakers covering a smorgasbord of information.
Topics for our eight sessions include Forensics in Crime Solving and Critically Thinking About Conspiracy
Theories. Both series have been well received by our members.
Our Fall 2022 Program will be Oh Canada: The True North Strong and Free - What Are We Proud Of?
We expect this to be an uplifting series after two years or more of the COVID-19 pandemic. Work is
underway in planning both the content and the format of this Series’ eight lectures.
During November 2021, Patricia Debly, Ivan Fernandez, Teri Kramer and Chris Mallion-Moore joined our
Program Committee. They bring both a variety of experience and much enthusiasm to our monthly
meetings. We look forward to working with them on the development and presentation of our future lecture
series.
TAN Report - Graham Swanson
I had the pleasure of representing 3ALB on the Board of TAN (Third Age Network). TAN has over 30
member groups. Each group independently sets up programs for their audiences.
With the changes in presentation dictated by COVID limitations, TAN has had a busy year sharing the
multitude of methods. Some groups have thrived. Some folded not wishing to attempt online presentations.
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With this new model of learning, TAN has started the process of reviewing where the organization should be
heading and how it can best help the members.
There have been several “Idea Exchanges”, meetings of interested members looking at topics such as:
• Volunteers
• Copyright
• Incorporation
• Hybrid versus online versus in-person learning
TAN has played a useful role in helping member groups work together to resolve problems that all groups

face.

Promotion & Marketing Report – Jane Ann Newson
The common goal of Promotion & Marketing is to engage Halton’s over “55” community providing
educational opportunities by presenting periodic series of stimulating and enlightening presentations on a
broad range of interest.
Promotion & Marketing investigated the concept of HYBRID model in March 2021 and how 3ALB would
benefit and utilize this new technology model going forward as well as examining potential HYBRID pricing.
Zoom Closed Captioning feature was also investigated, and a demonstration was held for the Board by our
Web Host consultant CWS. This Closed Captioning feature was implemented in time for our September
2020 Series. To all accounts, has been well received and appreciated.
3ALB exposure through Burlington Post was arranged by Calah Communications who interviewed two of
our Program Committee members in July. Feedback from this article was positive and netted at least 4 new
3ALB members.
A Press Package was developed and approved in June and was distributed to various sources.
Worked on a possible extended Zoom Series exposure with our 12 Retirement Homes within Burlington.
This was not completed due to the onset of COVID.
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